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DATE:		April 22, 2016

AGENDA DATE:	May 12, 2015

TO:			Mayor and City Council

PREPARED BY:	Mic Steinmann, Community Services Director
			
TITLE:	A RESOLUTION AWARDING A PUBLIC WORKS CONSTRUCTION CONTRACT IN THE AMOUNT OF $1,885,989.55 TO CUSHMAN CONTRACTING CORPORATION TO CONSTRUCT IMPROVEMENTS TO THE CITY’S WASTEWATER TREATMENT PONDS UNDER THE CITY’S CDBG PROGRAM AWARD
		
BACKGROUND AND ANALYSIS 

The City of Greenfield has been awarded a $2 million Community Development Block Grant (CDBG) for a number of critically needed projects, including improvements to the City’s wastewater treatment facility ponds.  The City contracted with Wallace Group of San Luis Obispo to provide full design and engineering services for the required pond improvements.  Upon completion of the plans, specifications, and bid documents, the City conducted a competitive bidding process for required construction services in accordance with the State Public Contract Code, CDBG and federal contracting procedures, and the City of Greenfield bidding procedures for public works construction contracts.  Federal procurement procedures, 24 CFR 85.36, which apply to the award of construction contracts under the City’s CDBG award, require the award of a “firm fixed-price contract” to the “lowest responsive and responsible bidder.” 

The project was publically noticed and an Invitation to Bid issued on February 9, 2016.  Five bids were received on April 14, 2016.  The bids received and the bid amounts were as follows:

1. Cushman Contracting Corporation	$1,885,989.55
2. Specialty Construction, Inc.	$1,978,392.40
3. Spiess Construction Company, Inc.	$2,058,000.00
4. Monterey Peninsula Engineers	$2,358,542.00
5. Don Chapin Company	$2,617,880.90

The City Engineer and Wallace Group reviewed each of the bids for conformity with the requirements of the bid documents.  Based on that review, it was determined that Cushman Contracting Corporation was the lowest responsive and responsible bidder.  

Cushman Contracting Corporation is a General Engineering Contractor headquartered in Goleta, CA.  The firm was founded in 1969.  Construction projects completed by Cushman include marinas, piers, reservoirs, state parks, tunnel modifications, bridges, hydroelectric, and water and wastewater treatment plants.  Water and wastewater projects have been completed for Mammoth Lakes, South Lake Tahoe, Solvang, Oxnard, Merced, Oroville, Palmdale, and Wasco.  Ninety percent of all work awarded to Cushman is the result of public works competitive bidding.  Cushman typically performs eighty percent of all contract work with its own forces, including excavation, concrete, mechanical, carpentry, and some electrical.

FINANCIAL AND BUDGET IMPACT

The City’s CDBG award includes $1,162,790 for construction of improvements to the wastewater treatment ponds and $139,535 to reimburse the City for City staff time, and that of the City Engineer and its labor compliance consultant, in administering and overseeing this contract, including the provision of construction management and labor compliance services.

With a low bid of $1,885,990, the City will be required to supplement the available CDBG funding with another $723,200.  Of this amount, $600,000 is included as a capital improvement project (CIP) in the water and sewer rate study that is presently under way.  This cost will be paid by all City sewer utility customers as a part of their monthly utility bill.  As these monthly sewer bill charges are collected, that portion associated with the $600,000 CIP expenditure will be deposited into the Sewer Impact Fee Fund, thereby replenishing that fund for future capital improvement projects to the City’s wastewater collection and treatment systems.  The remaining $123,200 will be funded through the Sewer Impact Fee Fund, which has a current fund balance of approximately $1,400,000.  All project costs will be paid for from either the CDBG award or the Sewer Impact Fee Fund.  There will be no impact on the City’s General Fund.

RECOMMENDATION

[bookmark: _GoBack]The City Manager, Community Services Director and City Engineer recommend awarding the construction contract to Cushman Contracting Corporation for improvements to the City’s wastewater treatment ponds and to authorize the City Manager to negotiate and execute the contract for those services.  

PROPOSED MOTION

I MOVE TO ADOPT RESOLUTION NO. 2016-27, A RESOLUTION AWARDING A PUBLIC WORKS CONSTRUCTION CONTRACT IN THE AMOUNT OF $1,885,989.55 TO CUSHMAN CONTRACTING CORPORATION TO CONSTRUCT IMPROVEMENTS TO THE CITY’S WASTEWATER TREATMENT PONDS UNDER THE CITY’S CDBG PROGRAM AWARD AND TO AUTHORIZE THE CITY MANAGER TO NEGOTIATE AND EXECUTE THIS CONTRACT. 

CITY OF GREENFIELD CITY COUNCIL
RESOLUTION NO. 2016-27

A RESOLUTION AWARDING A PUBLIC WORKS CONSTRUCTION 
CONTRACT IN THE AMOUNT OF $1,885,989.55 TO 
CUSHMAN CONTRACTING CORPORATION TO CONSTRUCT 
IMPROVEMENTS TO THE CITY’S WASTEWATER TREATMENT PONDS 
UNDER THE CITY’S CDBG PROGRAM AWARD AND
TO AUTHORIZE THE CITY MANAGER TO NEGOTIATE AND EXECUTE THIS CONTRACT ON BEHALF OF THE CITY

	WHEREAS, the City of Greenfield has been awarded a $2.0 million Community Development Block Grant (CDBG) for a number of critically needed projects, including improvements to the City’s wastewater treatment facility ponds; and

WHEREAS, the City desires to contract with a responsible construction contractor for construction of improvements to the City’s wastewater treatment ponds that will be funded in part by the City’s $2.0 million CDBG award; and

 WHEREAS, to be reimbursable under the CDBG program, the services of the public works construction contractor must be procured utilizing a formal bidding process in compliance with federal contracting procedures set forth in 24 CFR 85.36, as required by the Department of Housing and Community Development (HCD) for all CDBG funded projects, the procurement procedures set forth in the HCD Grant Management Manual, and the City’s bidding and contracting procedures set forth in section 3.12.053 of the municipal code; and 

WHEREAS, federal contracting procedures require the award of a firm fixed-price public works construction contract to the lowest responsible and responsive bidder; and 

WHEREAS, to select such a public works construction contractor, the City has undertaken a formal public bidding process as required by applicable federal, state, and City public works procurement procedures; and

	WHEREAS, as a result of the formal bidding process required by applicable federal, state, and City public works procurement procedures, the City Manager, the Community Services Director, and the City Engineer have identified Cushman Contracting Corporation as the lowest responsive and responsible bidder; and

	WHEREAS, the City Manager, the Community Services Director, and the City Engineer recommend the City Council award a public works construction contract to Cushman Contracting Corporation to provide wastewater treatment pond construction improvement services under the City’s $2.0 million CDBG program award; 




	NOW, THEREFORE, BE IT HEREBY RESOLVED by the City Council of the City of Greenfield that: 

1. A public works construction contract in the fixed-price amount of $1,885,989.55 be awarded to Cushman Contracting Corporation to provide public works construction services for improvements to the City’s wastewater treatment ponds under the City’s $2.0 million CDBG award;

2. The City Manager is authorized to negotiate the final terms and conditions of the construction contract with Cushman Contracting Corporation; and 

3. The City Manager is authorized to execute said agreement on behalf of the City of Greenfield. 

PASSED AND ADOPTED by the City Council of the City of Greenfield, at a regularly scheduled meeting of the City Council held on the 26th day of April 2016, by the following vote:

AYES, and all in favor, therefore, Councilmembers:  

NOES, Councilmembers:  

ABSENT, Councilmembers:  




																			_______________________________
					John P. Huerta, Jr., Mayor



Attest:


___________________________
Ann F. Rathbun, City Clerk 
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