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COMMUNITY
PROFILE

The Early Years of Greenfield

Greenfield began as Clark Colony in April of 1905, created by a subdivision of
4,000 acres of wvalley bottomland by the California Home FExtension
Association, a branch of Rancho Arroyo Seco. A public drawing was held at
their branch office in Los Angeles on April 5, 1905.

Average price per acre was $ 37.50, including water rights. Persons purchasing
2 '/> acres or more were entitled to first option on one ot two town lots.

The organization of the water distribution system, the Clark Colony Water
Company, was formed on April 7, 1905. The organization would be in charge
of distributing water to the stockholders who paid the debt at the rate of
$ 25.00 for each of the subdivision’s acres. With a water canal system and good
growing conditions, people of Danish, Swiss and other nationalities from
surrounding areas settled in Greenfield.

The Clark Colony settlers then constructed the largest irrigation and domestic
water supply system in the Salinas Valley.

Today, the Clark Colony Water Company still holds 1916 Prior Rights
guaranteeing delivery to its members a certain amount of water from the
Arroyo Seco River before any other agencies’ use of the tiver water.

On April 6, 1906, the district purchased a lot from Edward Greenfield for
$ 33.75 along with two adjacent to the Arroyo Seco Development Company for
$ 145.80. '

Fiscal Year 2010 — 2011
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By 1906, local carpenters including R.D. Hall, Alfred Hansen and Al Leoni had
completed a new school building on the propetty, located at El Camino Real
and Walnut Avenue consisting of two classtooms with a library between them.
Romie School District officially became Greenfield School District, July 1,
1909.

Clark Colony evolved into Clatk City and was eventually renamed Greenfield,
after the United States Postal Service informed the City that there were too
many “Clark Cities” in the state.

The name Greenfield was picked to honor a long time settler of the area, M.
Greenfield, who was instrumental in the formation of the City and was active
in public affairs of the City and its service clubs such as the Grange
Otganization.

Greenfield Today

Located in the heart of California’s Salinas Valley, the City of Greenfield is
approximately 135 miles south of San Francisco, 95 miles south of San Jose
and 60 miles north of Paso Robles. There are four interchanges that access the
City of Greenfield from Highway 101.

The City of Greenfield is located between the Gabilan mountain range to the
east and the Santa Lucia range to the west. To the north, the City of Salinas
acts as the major urban center for a number of rapidly growing communities
along the Highway 101. The communities to the north of Greenfield include
the Cities of Gonzales and Soledad and to the south, the City of King City. All
of these areas, including Greenfield have shown significant increases in
population. Construction of new single family homes continues to fise as a
steady pace as new developments continue to emerge.

The City of Greenfield is centered in one of the most productive agricultural
areas in the wotld. The area has often been coined as the “Salad Bowl of the
Wotld”. Over § 3.5 billion worth of fruits and vegetables are produced and
shipped annually in the United States and abroad. Local toutism is increasing,
as morte people are attracted to the area, which is also known as the center of
“Steinbeck County”.

Fiscal Year 2010 — 2011
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The atea is also known as premier wine grape growing region due to the rich
soil and desirable climate. Vineyards, wineties and wine tasting rooms continue
to expand throughout the region.

The City of Greenfield provides a comfortable climate with many natural
tesources and a diverse population, which allows for a solid economic and
cultural base. The area provides a “high quality of life” that is relaxed, friendly
and offers an abundance of cultural and recreational activities to residents and
visitors. The neatby California missions, the Pinnacles National Monument,
Lakes San Antonio and Lake Nacimento, the Ventana wilderness as well as
numerous other recreational opportunities exist.

In-migration continues to grow at a steady pace as many people are discovering
the housing opportunities that exist. Yeat-round employment is centered in
the City of Salinas in a wide variety of industries including agriculture, retail,
government and tourism. Additionally, because of the relationship between the
affordability of residential homes in the Salinas Valley and the high-tech
employment opportunities that exist in the Silicon Valley to the north there is 2
large commuter content.

The City of Greenfield prides itself on its forward thinking approach to
community life. The municipal government, churches, school and service
organization ctreate a close-knit relationship that continues to make the city a
friendly and safe small town.

Fiscal Year 2010 — 2011
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Date of Incotporation — January 7, 1947
Form of Government — Council — Manager

Area — Square Miles — 2.7 miles

Location

Greenfield is approximately 135 miles south of San Francisco, 95 miles south
of San Jose and 60 miles north of Paso Robles. Greenfield is 280 feet above

sea level.

Climate

Average Winter High Temperature
Average Winter Low Temperatute
Average Summer High Temperature
Average Summer Low Temperature

Average Annual Precipitation

Population

1970 2,608
1980 4,181
1990 7,709
2000 12,593
2006 15,335
2007 16,629
2008 17,316
2009 17,547
2010 17,898
E'thnic Composition
Hispanic

White

American Indian

African American

Asian /Pacific Islander

87.9%
9.4%
1.2%
1.2%
1.0%

56.1 degrees
38.5 degrees
81.8 degrees
51.3 degrees
19.0 inches

Age Composition
Under 5 10.1%
5 - 19 31.1%
20 - 64 53 %
65 + 5.8%

Fiscal Year 2010-2011
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Statistics

Water

Maximum pumping capacity (gallons per day) 8.064 million
Average consumption (gallons per day) 1.849 million
Wastewater

Capacity of Wastewater Treatment Plant (gallons per day) 2 million
Peak month average day flow (gallons per day) 983 million
Public Works

Miles of streets maintained 27.18

Miles of allies maintained 0.6

City Parks

Number of City Parks 19

Acreage of City Patks 30.82

Fiscal Year 2010-2011
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Annual Budget for Fiscal Year 2010-2011

June 29, 2010

Honorable Mayor Huerta Jt.
and Members of the City Council

INTRODUCTION

It is a pleasure to present to the City Council the annual budget for fiscal year
2010-2011. Itis the opinion of staff that the budget as presented will permit
the City of Greenfield to deliver quality services to a deserving community.
Statf will implement services under the policy guidance of the City Council.

State Budget

The chronic inability of the State Legislature to balance their budget may again
have ramifications on local government finances. Last year, the legislature
triggered Proposition 1A wherein the State “borrowed” eight percent (8%) of
local government property taxes representing a State obligation to local
governments in the amount of $2 billion dollars. Greenfield’s share of the
bottowing was approximately $176,000. The funds must be repaid within three
yeats with interest. Fortunately, the legislature allowed local governments to
“secutitize” this borrowing. By securitizing the repayment obligation, bonds
were sold to backfill the loss of property taxes to participating local
governments. The State is responsible for issuance costs as well as the interest
on the bonds.

At the time of this writing, the State has not adopted a budget as required by
the State Constitution. Thete is not yet even a plan as to how they will address
their $20 billion chronic budget deficit but yet they plan on recessing for a
month long summer vacation. Democrats want to raise taxes while republicans
demand expenditure cuts. It will likely be months before a final budget plan is
developed.

i
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Staff will continue to monitor and report on the State’s effort to adopt a budget. Hopefully, the
State will not impose other revenue reductions or expenditure add-ons upon local governments to
balance their budget. Current economic conditions already provide considerable challenges for the
delivery of services to the citizens of our community. Proposition 22 has qualified for the
November ballot. Proposition 22 is a League of California Cities sponsoted voter initiative that °
attempts to put an end to the Legislatures ability to steal or bortow local government revenues.

The Situation Locally

Our community suffers from some of the same problems cutrently affecting all communities. The
principal problem affecting all local economies is the cutrent situation of mortgage foreclosutes due
to the issuance of subprime loans and lower assessed valuation. This situation conforms to the
adage “As housing goes, so goes the economy”.

The impact upon the Redevelopment Agency comes as no surptise. The decline in property tax
increment revenue collections was expected and Agency’s budget has been adjusted accordingly.
However, the decline in tax increment revenues is projected to result in a situation wherein the
Agency will be unable to meet debt service obligations starting in fiscal year 2014. To remedy this
situation, the Agency is attempting to redeem $8 million of the 2006 Tax Increment Bonds. If
successful, the Agency’s annual debt service obligation would be reduced by approximately
$500,000.

In spite of wise policy direction from the City Council and frugal spending by the management
team, the decline in assessed valuation has significantly impacted the City’s General Fund property
tax collections in the form of motor vehicle license fee revenues. The State’s reduction in the free
rate for motor vehicle licensing is back filled to local governments from property taxes. From the
peak in fiscal year 2008 to fiscal year 2010, motor vehicle license propetty taxes have decline by
neatly $450,000. Other revenues including sales taxes and planning/building fees are also impacted
by the recession caused by the housing market.

As indicated in last year’s budget message, the City must never allow itself to evolve into a situation
where it has structural spending flaws. A structural deficit results when ongoing expenditure
obligations exceed annual revenues.

In ordet to address the deficit arising out of the decline in the revenues noted above, the adopted
budget contains specific line item reductions totaling $161,000. Additionally, the City is meeting
with all the bargaining units to negotiate wage and/ot benefit concessions in order to further
reduce the projected operating deficit. The results of these negotiations wete not completed prior
to the adoption of the operating budget or preparation of this memorandum.

ii
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BUDGET SUMMARY

As stated previously, the City has expetienced an unprecedented decline in certain revenues.
Balancing the budget has become a formidable task. It is staffs goal to reduce the projected deficit
to a level of $150,000 to $200,000 and use General Fund reserves to fill the revenue the gap.

Revenues
The following chart depicts the projected revenues for the fiscal year 2009-2010 as compared to
fiscal year 2010-2011. Projections for all fund types are listed.

PROJECTED REVENUE COMPARISION

Description FY 2009-10 FY 2010-11 Inc/(Dec)
General Fund $ 5,063,300 $ 5276500 $ 213,200
Special Revenue 1,853,400 1,044,500 (808,900)
Capital Project 939,700 219,700 (720,000)
Enterprise 1,775,000 1,953,900 178,900
Redevelopment 2,485,500 2,556,400 107.900
TOTAL $12,079,900 $11,051,000 $(1,028,900)

Most of the increase in General Fund revenues is attributable to forecasting a minot boost in
development activity. The decline in the Special Revenue Funds is due mostly to the expiration of
the federal grant for Youth Build Program and a decrease in special assessments due to large
reserves. The decrease in Capital Project revenues is due mostly to the fact that fiscal year 2010
includes a large park development grant that is not reoccurring,

Enterprise Funds are showing a modest increase due to the implementation of a phased rate
increase for sewer services. The Redevelopment Agency Fund is reflecting a modest revenue
increase due to an expectation that the housing market will pick up slightly.

The following graphic depicts major sources of revenue that finance General Fund activities. As
the General Fund is the source for funding critical services such as public safety, community
development and general administrative services, it is an important component of the service
delivery system.

iii
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GENERAL FUND
MAJOR REVENUE SOURCES
Budgeted Projected Estimated
FY 2009-10 FY 2009-10 FY 2010-11
Motor Vehicle Fee (prop.tax) $ 1,700,000 1,280,000 1,318,400
Sales Tax (non-triple flip) 557,800 546,000 562,400
Property Taxes 382,000 386,200 412,000
Utility User Tax 297,700 298,000 306,900
Building Permits 75,000 25,000 40,000

Above revenue sources equal 89% of total general fund revenues, excluding refuse collections and
reimbursements.

The decline in assessed valuations has had a major impact on the City’s largest revenue, motor
vehicle licenses since nearly all motor license fee revenues ate now derived from property taxes. As
is evident in this housing market, there is an overabundance of foreclosed properties that has
caused developers to scale back theit construction of new homes. As such, there have been far
fewer building permits issued than in past years.

Expenditures
The following graphic depicts the budgeted expenditures for fiscal year 2010 as compared to 2011.

EXPENDITURE COMPARISON
Budgeted Budgeted
Description FY 2009-10 FY 2010-11 Inc/(Dec)
General Fund $6,783,450 $5579,100 $ (1,204,350)
Special Revenue 1,138,200 1,021,100 ( 117,100)
Capital Projects - - -
Enterprise 2,080,300 2,002,500 ( 77,800)
Redevelopment 3,772,700 2,516,700 (1,256,000)
TOTAL $13,774,650 $11,119,400 $ (2,655,2500)

The decrease in the General Fund budget is due to two things mostly; one, implementation of cost
allocation plan rather than using the prior year method of recording revenue transfers; and two,
over a $160,000 in line item expenditure cuts were imposed. More cuts will occur as negotiations
with the vatious batgaining units are completed. The Capital Projects Fund is not shown herein
since the Capital Improvement Projects Budget has not yet been finalized.
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The decline in Redevelopment appropriations is due to the fact that budgetary requests for
‘program activities” have not yet been developed due to outstanding factors related to grant
funding.

Reserves

The funding and replenishment of a reserve fund is a necessaty component of every healthy
munictpal budget. Unfortunately in these economic times, the use of reserves is more palatable
than setvice and/or employee reductions to make up the entire operating deficit. The following is
a compatison of actual reserves (rounded) for fiscal year ending 6/30/09 and projections for the
fiscal year ending 6/30/10 except in the case of Enterptise Funds; the amount represents
“Unrestricted Net Assets”. For the General Fund, the amounts represents the worst-case
scenario wherein all appropriations will be spent. In actually practice it rarely occurs.

PROJECTED RESERVES

Actual Projected Projected
Description 6/30/09 6/30/10 6/30/11
General Fund $ 2,687,600 $ 1,407,700 $ 1,105,100
Special Revenue 1,467,400 2,820,000 2,908,400
Capital Projects 32,103,900 28,543,600 28,543,600
Enterprise 3,939,700 3,758,500 3,709,900
Redevelopment 8,030,200 7,580,100 7.649.800

The General Fund continues to hold adequate monies in the event of an imbalance of expenditures
over revenues in future years or to address a disaster ot emergency should one arise. However, it is
recommended that the reserve not drop below 15% of operating expenditures.

PROGRAM ACTIVITY

A number of program changes have occutred over the past year. In addition, all programs will be
actively serving the community over the next fiscal year. Described below ate some of the more
significant program activities.

Community Development Department

The Community Development Department staff has been very busy over the past year in
petforming the preparatory work necessaty to submit applications for two Proposition 84 Parks
Fund applications. One application was for the East end of the city off of Walnut Avenue and
another was at the intersection of Walnut and 12" Streets.
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In addition to the expected work in actually completing the application paperwork, much care was
taken to ensure that all segments of the community were involved in expressing their preferences
for amenides that would go into each park. The care that was taken to prepare these applications
will provide the city with a good chance of success.

Duting the past year, the department’s building and code enforcement section has been actively
involved in enfotcing property violations. This includes abating the problem of vehicles illegally
parked on lawns. Over two hundred letters of warning wete sent to tesidents. The department
also completed a revision of code enforcement policies and procedures. The building inspector

has also made progress towards completion of additional state examinations for full certification in
the vatious trade areas. This should greatly assist the City in moving forwatd in building
mnspections as it develops.

In the next year, the department will be actively involved in the Walnut Avenue Regional Shopping
Center Specific Plan and Environmental Impact Report. At the time of this writing, the
department is prepating to issue letters of invitation to the more qualified biddets who responded
to a Request for Qualifications. This select list of bidders will be invited to submit Request for
Proposals. The objective is to conduct the necessaty preparatory wotk so as to pave the way for
full development of the shopping center when economic conditions are appropriate.

The department head was able to pass the necessaty exam and associated requitements to obtain
certification under the American Institute of Certified Planners. This designaton distinguishes the
department and City of Greenfield as much as it distinguishes the staff membet. The skill level
indicated by this certificate should bode well for the City in future yeats.

Public Works Department

This department has endured some difficult changes in leadership. The staff has been very
suppottive in weathering a major shift in the direction of the department. A new Public Works
Director was employed over the past year and has greatly changed the focus of the department. A
majot focus on inctreasing the accountability of the department for maintaining streets and parks
has been noticed by city residents. There is a greater emphasis on pride in work and tesponsibility
for cleaning various areas of the city.

A major accomplishment of this department was facilitating the update of the water and sewer user

fees. A study of the fees had not been accomplished in over ten years. The study itself took over
three yeats. And following the required mail ballot process, the new fees have been implemented.

vi
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The department also completed the construction of a new well and water tank at the Public Works
Corporation Yard. This will greatly accommodate future growth in the city and will facilitate the
efforts in expanding into the approved sphere of influence.

The department has also been actively involved in the Storm Drain Improvement Project and the
El Camino Real Road Widening Project. The Storm Drain Project will greatly improve the
drainage of water following the rains so that our residents can better walk down our downtown
streets after the rains. It has been dangerous for our residents in the downtown area, particulatly
for our eldetly population. Funding for the Storm Drain Project was for the most part financed by
federal sttmulus dollats. The El Camino Real Project is funded through the Redevelopment Agency
and will greatly improve the economic vitality of the city, given that much of the notthern stretch
of El Camino Real was in need of road repair wotk.

Redevelopment and Housing Department 4

This department has been actively involved in facilitating the revival of the Greenfield Chamber of
Commetce, which had been out of operation for a number of years. It has also been instrumental
in managing the Greenfield Farmers Market as well as the Harvest Festival. Both of these activities
are Signature Events that stimulate our local economy. The department has also taken the lead in
encouraging our local businesses to avail themselves to the advantages offered by participation in
the Enterprise Zone.

Opver the past year, the department has also assisted in closing out the Youthbuild Progtam. Sunset
of this program, which had three rounds of funding, involved completing the construction of three
houses. While follow-up activities will occur to ensure the YouthBuild patticipants continue to
apply their skills, the program was successfully ended. Efforts to apply for successor funding were
not fruitful.

Over the next year, the department will be managing the Downtown Streetscape Project. This will
be a great boon to the downtown area. In addition, the department will be active in utging local
merchants to accept incentive funding to improve the facade of the downtown buildings. Such
facade treatment may follow a more Spanish/Mediterranean theme. The depattment will also be
actively involved in managing a Community Development Block Grant so as to provide additional
assistance to local businesses.

Police Department

The Department has begun to collaborate with the other Salinas Valley cities on gang suppression
in the context of the successful award of a CalGRIP grant. It has begun to avail itself to the
services of the Social Outreach Setrvices Group, which was created as a community resource in
gang intervention. The City has also worked closely with the Salinas Police Department, the
County-Wide Gang Task Fozce, and other local agencies.

vii



Page Eight
Annual Budget for FY 10-11

Efforts have also been made to abate code enforcement issues, including graffiti problems and
weed abatement. The Department has been actively seeking the assistance of business owners and
residents in covering up graffiti as soon as it appears. Much of the graffiti is gang-related, and
therefore poses an increased threat of violence if not immediately addressed. The problem of weed
abatement has also been addressed by personal contact with home and business owners. This
ensures the health and safety of our city and its residents.

Opver the next year, the Department will be involved in facilitating the development of additional
Neighborhood Watch Groups. It has recently hosted an inaugural meeting of a Neighborhood
Watch Group in the Chispa Housing Subdivision in the Vineyard Gteen development. This should
greatly improve resident safety in the area and serve as a stimulus for other such Neighborhood
Watch Groups.

Administration Department

The City Administration Department has been actively involved in many major projects that will
move the city forward. The Department was active in negotiations with the County and State that
led to the selection of Greenfield as the preferred site of the new South Monterey County
Courthouse. This 1s a key Salinas Valley facility that will house a $64 million Courthouse. It will
generate 1500 direct and indirect jobs to the Greenfield area. Construction of the Courthouse will
begin within 18 months. Over the next year, the Department will be actively involved in furthering
an Ownets Participation Agreement with the owners of the Walnut Avenue Regional Shopping
Center. This will be preceded by the work the Department has petformed in furthering the Walnut
Road Widening Project, which is intended to stimulate economic development for the area in the
Eastern portion of the city. Itis hoped that the Owners Participation Agreement will move the city
even further towards its goal of creating a Regional Shopping Center for area residents.

CONCLUSION

The future for Greenfield is bright! As the entite South County Valley area grows, Greenfield is
positioned to be a leader in the provision of a diverse array of housing for all income categories. It
is also positioned to be a leader in providing areas to house a major Regional Shopping Center.

This 1s in large part due to its geographical location in that it is located at the mid-way point of the
South County Valley. The City is positioned to house the retailers who will inevitably look to the
South County Valley as a necessary market that must be captured. This applies to our industrial
zoned ateas also. The City will be able to provide the necessary assistance for such development
through its Redevelopment Agency. With this growth in the housing and commercial sectors, there
should also be an increase in property and sales tax revenue.
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I would like to thank my management and administrative staff members who assisted in the
prepatation of this budget document. The appreciation is not only for the timely submission of the
requested expenditure amounts for fiscal year 2010-2011 budget, but for also being mindful of the
spending limits of the fiscal year 2009-2010 budget. Thanks must also be given to the City Council
for their direction in the budget preparation process. The City Council has provided the
Greenfield with a spending plan that is fiscally prudent while at the same time ensuring quality
municipal services to a deserving community.

Sincerely,

Rogef L. Wong
City Manager

ix
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CITY OF GREENFIELD

OUR MISSION

We provide personalized quality service to
our entire community.

OUR VISION

We support a thriving, attractive,
people-otiented community while maintaining
a rural/agricultural atmosphere.

xi



RESOLUTION NO. 2010-61

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GREENFIELD
ADOPTING FISCAL YEAR 2010-2011 OPERATING BUDGET

'WHEREAS, the recession and housing market has caused a severe decline in local government
revenues; and

WHEREAS, the City of Greenfield has not been exempted from the decline in local government

revenues; and

- WHEREAS, the City of Greenfield has initiated a varie

ty of budget reductions in order to
balance its Fiscal Year 2011 budget; and ’

WHEREAS, the City of Greenfield will continue its efforts to further reduce its operating
expenses.

NOW THEREFORE BE IT RESOLVED by the City Council of the City of Greenfield does
hereby:

1. Adopt the Fiscal Year 2010-2011 Operating Budget attached herewith.

2. Ditect the City Manager to return with resolution amending the Fiscal Year 2010-2011
Operating Budget upon conclusion of the “meet and confer” process with City employee

organizations. '

Direct staff to continuously monitor General Fund revenues in order to measure collections

against estimates. The City Manager is directed to develop a plan to address any projected

revenue shortfalls.

4. Direct staff to continue efforts to identify additional budgetary savings.

PASSED AND ADOPTED by the City Council of the Greenfield, this 22nd day of June 2010 by the
following vote: ‘

AYES: Mayor Huerta, Mayor Pro-tem Moreno and Councilmember Martinez
NOES: None

ABSENT: Councilmembets Teneyuque and Vazquez
ABSTAIN: None

ohnfHuerta, Jr., May&r
ATTEST:

Ann F. Rathbun, Cifj Clerk

xii



RESOLUTION NO 2010- 60

A RESOLUTION SETTING THE CITY OF GREENFIELD’S
“APPROPRIATIONS LIMIT” FOR FISCAL YEAR
2010-2011 AND DETERMING COMPLIANCE THEREWITH

BE IT RESOLVED by the City Council of the City of Greenfield that in compliance
with Article XTITB of the Constitution of the State of California, the following is here found

and determined as per the attached schedules marked, “Exhibit A”, and “Exhibit B”, and
“Exhibit C”.

1. That the “Appropriations Limit” for fiscal year 2010-2011 is $15,408,985
(Exhibit A);

2. That the “Appropations Subject to Limitations” for fiscal year 2010-2011
is estimated at $2,958,100 (Exhibit B);

3. That the projected “Appropn'aﬁons Subject to Limitations” for 2009-2010 is
estimated at $2,856,200 (Exhibit C);

4. 'That the difference between the “Appropriations Limit” for 2009-2010 of
$15,656,356 and the projected “Appropriations Subject to Limitations” for fiscal
year 2009-2010 of $2,856,200 is $12,800,156;

5. That the City of Greenfield is in compliance with Article XI1IB of the
Constitution of the State of California.

PASSED AND ADOPTED this 22™ day of June, 2010 by the following vote:

AYES, and in favor thereof, Councilmembers: Mayor Huerta, Mayor Pro-tem
Moreno and Councilmember Martinez

NOES, Councilmembers: None

ABSENT, Councilmembers: Councilmembers

Ann F. Rathbug/City Clerk
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EXHIBIT A

CITY OF GREENFIELD
APPROPRIATION LIMIT CALCULATION
FISCAL YEAR 2010-2011

POPULATION CHANGE

YEAR | POPULATION %
CHANGE
01-01-2010 17,898 .98%
PRICE FACTOR
California Per Capita
2010-2011 . Personal Income -2.54%

GROWTH RATE CALCULATION

9746 x 1.0098 = .9842

APPROPRIATION LIMIT CALCULATION

APPROPRIATION LIMIT FY 2009-2010 - $15,656,356

FY 2009-2010 Multiplier x .9842

APPROPRIATION LIMIT FY 2010-2011 $15,408,985
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EXHIBIT B

CITY OF GREENFIELD

ESTIMATED
2010-2011
TAXES
Property Taxes 355,000
Utility Tax : 306,900
Sales & Use Tax 747,800
Proposition 172 Tax 30,000
Transient Occupancy Tax 14,000
Property Transfer 30,000
Business License 30,000
FROM STATE
Motor Vehicle in Lieu - 1,318,400
Off Highway License 0
Homeowners Tax Relief 1,000

REVENUE FROM USE OF MONEY & PROPERTY

Interest 125,000

TOTAL CITY REVENUE $2,958,100
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EXHIBIT C

CITY OF GREENFIELD

PROJECTED
2009-2010
- TAXES
Property Taxes 344,700
‘Utility Tax ' 298,000
Sales & Use Tax 709,200
Proposition 172 Tax 24,300
Transient Occupancy Tax : 14,000
Property Transfer ' 30,000
Business License : : 30,000
FROM STATE

Motor Vehicle in Lieu : 1,280,000
Off Highway License 0
Homeowners Tax Relief 1,000

'REVENUE FROM USE OF MONEY & PROPERTY

Interest ' 125,000

TOTAL CITY REVENUE $2,856.200

XVi
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City of Greenfield
Budget - Revenues
For the Fiscal Year Ending: June 30, 2010

2007-2008

2008-2009

2009-2010

2009-2010

2010-2011 2011-2012 2012-2013 2013-2014
Account Account Title Actual Actual Budgeted Projected Estimated Projected Projected Projected
GENERAL FUND
Taxes
30100 Property-CY Secured $ 339,908 $ 331,297 § 335,000 § 344,700 355,000 365,700 376,700 388,000
30200 Property-CY Unsecured 13,832 15,133 12,000 12,000 12,000 13,000 14,000 14,000
30300 Property-PY Secured & Unsecured 7,642 19,467 10,000 16,200 10,000 15,000 20,000 25,000
30400 Suppl. Assessment Roll 63,801 40,002 25,000 13,500 35,000 35,000 50,000 50,000
30425 Vehicle License In-Lieu (property taxes) 1,722,310 1,648,068 1,700,000 1,280,000 1,318,400 1,358,000 1,398,700 1,440,700
30500 Sales & Use Tax 551,206 526,078 557,800 546,000 562,400 579,300 596,700 614,600
30525  Sales Tax - Triple Flip (ERAF) 159,928 200,259 219,600 163,200 185,400 191,000 196,700 202,600
30505  Sales Tax - Prop 172 30,561 27,232 30,000 24,300 30,000 34,000 38,000 42,000
30600 Lodging Tax 12,828 12,852 14,000 14,000 14,000 14,000 15,000 15,000
30700 Franchise Tax 63,778 65,453 65,000 65,000 65,000 65,000 70,000 70,000
30800 Utility Tax 272,876 276,705 297,700 298,000 306,900 316,100 325,600 335,400
30800 Real Estate Transfer 30,425 33,469 25,000 30,000 30,000 30,000 35,000 40,000
3,269,085 3,196,015 3,291,700 ,806,800 } \ . , s , s i
Licenses & Permits
36100 Animal License 154 113 - - - - - -
36300 Building Permits 140,196 61,528 75,000 25,000 40,000 60,000 75,000 100,000
36400 Other Permits 5,389 7,055 5,000 5,000 5,000 5,000 5,000 5,000
36800 Business License 24,408 24,196 28,000 30,000 30,000 30,000 32,000 34,000
170,147 92,892 108,000 60,000 75,000 95,000 112,000 139,000
Fines & Forfeitures
38100 Vehicle Code Fines 65,883 61,627 75,000 60,000 65,000 70,000 75,000 80,000
38500 City Fines 22,436 20,390 25,000 20,000 25,000 25,000 30,000 30,000
88,319 82,017 700,000 80,000 90,000 05,000 105,000 710,000
Use of Property & Money
40100 Interest 60,239 23,465 100,000 125,000 125,000 125,000 150,000 . 150,000
40150 Interest - Civic Center 82,451 16,714 80,000 15,000 15,000 - - -
40200 Market Rate Adjustment 4,279 1,437 - - - - - -
40800 Rental income - Other 3,317 - - - - - - -
40800 Rental Income - Comm Development 6,530 - - - - - - -
40800 Rental Income - Community Center - 22,584 15,000 15,000 15,000 15,000 15,000 15,000
156,876 64,200 195,000 155,000 155,000 140,000 165,000 165,000
Other Agencies
33200 Motor Vehicle License Fees 73,866 59,688 60,000 55,000 55,000 55,000 55,000 55,000
36260 Trailer Park Fees 115 200 200 200 200 200 200
36280 Off-Highway License - - - - - - - -
33230 HOPTR 2,002 2,103 1,000 1,000 1,000 1,000 1,000 1,000
33340 POST Reimbursement 14,820 9,036 15,000 10,000 12,000 15,000 17,000 19,000
33500 Other Grants 47,030 - 30,000 - 30,000 ©- - -
137,933 70,827 106,200 66,200 98,200 71,200 73,200 75,200
Current Services
42200 Zoning Fees 23,001 30,423 5,000 5,000 5,000 5,000 5,000
42300 Subdivision Fees - - 15,000 15,000 15,000 15,000 156,000 15,000
42400 Plan Checking 33,152 31,671 25,000 25,000 35,000 30,000 40,000 50,000
36350 Residential Registration - 7,350
42500 Encroachment 245 65 300 300 300 300 300 300
42700 Refuse Collection 896,346 915,926 932,800 936,500 955,200 974,300 993,800 1,013,700
42750 Garbage Surcharge 689,180 745,853 740,300 763,600 778,900 794,500 810,400 826,600
47125 Vehicle Abatement 8,293 1,838 7,500 2,500 2,500 2,500 2,500 2,500
47150 Police Dept. Reports, etc. 55,089 . 47,721 - 70,000 50,000 55,000 60,000 65,000 70,000
1,705,308 1,780,847 1,790,900 1,797,900 1,846,900 1,881,600 1,932,000 1,983,100
Other Revenues
33700 Donations 6,999 1,686 5,000 5,000 5,000 5,000 5,000 5,000
47100 Sale Real/Personel Prop. 1,100 - - - - - - -
47159 . Education Fee 3,079 1,787 2,000 3,000 3,000 3,000 4,000 5,000
47160 Photocopies 147 153 200 200 200 200 200 200
47170 Penalties 193 132 100 100 100 100 100 100
47180 Retumed Check Charge 2,875 2,050 2,500 2,500 2,500 2,500 2,500 2,500
47190 Refunds 16,650 69,283 5,000 5,000 5,000 5,000 5,000 5,000
47195 State Mandated Costs 4,059 20,941 5,000 5,000 20,000 5,000 5,000 5,000
47200 Other Revenues 43,455 76,098 - © 75,000 50,000 50,000 50,000 50,000
47500 Loan Proceeds - - 899,700 - - - - -
78,557 172,130 919,500 95,800 85,800 70,800 71,800 72,800
Intergovernmental Revenues
48260 - Transfer From Transit 2,895 - 3,000 1,500 1,500 1,500 1,500 1,500
48290 Transfer From Comm Development 647 - 4,100 - - - - -
48400 Transfer From RDA 130,300 130,300 134,200 130,300 130,300 130,300 130,300 130,300
48600 Transfer From LLMD #1 3,435 5,900 3,500 3,500 3,500 3,500 3,500 3,500
48610 Transfer From LLMD #2 8,460 8,500 8,800 2,100 2,100 2,100 2,100 2,100
48620 Transfer From SMD #1 6,410 6,400 6,600 6,400 6,400 6,400 6,400 6,400
48630 Transfer From LLMD #1 - Annex #1 2,495 - 2,600 2,500 2,500 2,500 2,500 2,500
48730 Transfer From Sewer - ADM 125,000 125,000 128,800 125,000 125,000 125,000 125,000 125,000
48740 Transfer From Water - ADM 125,000 125,000 128,800 125,000 125,000 125,000 125,000 125,000
’ 404,642 407,100 420,400 396,300 396,300 396,300 396,300 396,300
Total Revenues $ 6,010,815 $ 5,860,028 S 6,931,100 $ 5,458,100 § 5,671,300 § 5,766,000 $ 5,991,700 $ 6,178,700




City of Greenfield
Budget - Revenues
For the Fiscal Year Ending: June 30, 2010

2007-2008

© 2008-2009

2009-2010

2009-2010

2010-2011

. 2011-2012 2012-2013 2013-2014
Account Account Title Actual Actual Budgeted Projected Estimated Projected Projected Projected
GENERAL RESERVE & CONTINGENCY
40100  Interest Income 5 - 5 5584 $ - 8 5,000 § 5,000 $ 5000 § 5,000 $ 5,000
SUPPLEMENTAL LAW ENFORCEMENT
33500 COPS GRANT $ 100,000 $ 100,000 § 100,000 $ 100,000 $ 100,000 § 100,000 5 100,000 3 100,000
GAS TAX and TDA - STREETS
33100  Gas Tax 2106 $ 46,036 $ 44,163 $ - § 50000 § 50,000 § 50000 $ 50000 % 50,000
33150  Gas Tax 2107 131,868 123,817 - 130,000 135,000 140,000 145,000 150,000

Interest Income 5,698 4,535 - - - - - -
33155 Gas Tax 2107.5 4,000 4,000 - 4,000 4,000 4,000 4,000 4,000
33160 Gas Tax 2105 98,543 93,030 332,000 100,000 105,000 110,000 115,000 120,000
Interest Income 4,142 2,928 4,000 - - - - R
33260  Local Transportation Article BA 222,805 81,909 1,100,000 250,000 250,000 250,000 250,000 250,000
) Interest Income - 125 30,000 - - - - -
33600 Other Grants - - - - - - _ _
GAS TAX and TDA - STREETS
Interest income
47200 Other LTF 400,939 264,964
Total Revenues $ 914031 § 619471 § 1,466,000 5 534,000 $ 544,000 $ 554,000 5 564,000 $ 574,000
LEXINGTON SQUARE ASSESSMENT DISTRICT
30460 Assessments $ 43,8979 $ 142631 $§ 89,500 $ 85,000 $ 65,500 % 67,500 % 69,500 % 71,600
30460 Assessments - Annexation 79,600 50,000 50,000 50,000 50,000
40100 Interest Income 207 527 - - - - - -
Total Revenues $ 44,186 § 143,158 $ 89,500 § 164,600 $ 115,500 $ 117,500 § 118,500 §$ 121,600

TERRA VERDE ASSESSMENT DISTRICT
30460 Assessments ' $ 282552 § 338461 3 271,700 § 242,000 $ 250,000 $ 257,500 § 265,200 §$ 273,200
40100 Interest Income 9,398 8,556 - - - - - .

Total Revenues $ 291,950 § 347,017 § 271,700 § 242,000 $ 250,000 $ 257,600 ° § 265,200 §$ 273,200

SMD#1 ASSESSMENT DISTRICT
30460 Assessments $ 133,232 $ 90,219 § 145,400 $ 79,000 § 30,000 $ 32,000 $% 34,000 $ 36,000
40100 Interest Income 2,193 4,492 - - - R _ -

Total Revenues $§ 135425 § 94,711 § 145,400 $ 79,000 $ 30,000 $ 32,000 $ 34,000 § 36,000

TRAFFIC IMPACT FEE FUND
40100 Interest Income $ 72,227 § 46,945 § 25,000 $ 25000 $ 25000 $ 25000 $ 25,000 $§ 25,000
42000 Impact Fees 540,432 (181,795) 308,000 15,000 ~ 15,000 15,000 15,000 15,000

Total Revenues $ 612,659 § (134,850) § 334,000 § 40,000 3 40,000 3 40,000 $ 40,000 $ 40,000

PARK IMPACT FEE FUND
40100 Interest Income $ 100,658 $ 03,651 § 100,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000
40200 Market Rate Adjustment (2,953) 17,676 - - - - - -
33600 Park Grant 434,500 $ 220,000
42000 Impact Fees 281,478 221,834 171,900 25,000 25,000 25,000 25,000 25,000

Total Revenues $ 379,183 $ 767,761 § 271,900 § 295,000 § 75,000 % 75,000 $ 75,000 % 75,000

POLICE IMPACT FEE FUND
40100 Interest Income $ 19,004 § 11,083 § - - - - . -
42000 Impact Fees 39,177 16,327 15,800 5,000 5,000 5,000 5,000 5,000

Total Revenues $ 58,181 § 27,410 § 15,800 §$ 5,000 $ 5000 § ~ 5,000 $ 5,000 § 5,000

SEWER IMPACT FEE FUND -3-



City of Greenfield
Budget - Revenues
For the Fiscal Year Ending: June 30, 2010

2007-2008 2008-2009

2008-2010

2009-2010

2010-2011

2011-2012 2012-2013 2013-2014
Account Account Title Actual Actual Budgeted Projected Estimated Projected Projected Projected
40100 Interest Income $ 12,548 % 6,140 $ - % - % - % - % - % -
33600 Grant 208,435 - - - - - - ~
47500 Loan Proceeds - - - - - - - -
42000 Impact Fees - 144,377 110,400 25,000 25,000 25,000 25,000 25,000
Total Revenues $ 220,983 $ 150,517 § 110,400 $ 25,000 $ 25,000 % 25,000 % 25,000 $ 25,000
WATER IMPACT FEE FUND
40100 interest income $ 84,985 § 47,103 § 35,000 $ 40,000 $ 40,000 $ 40,000 3 45,000 $ 50,000
40200 Market Rate Adjustment 1,657 3,752 - - - - - R
47500 Loan Proceeds ‘ - - - - - - - -
42000 Impact Fees - 211,363 125,298 96,100 25,000 25,000 25,000 25,000 25,000
Total Revenues $ 298,005 $ 176,153 § 131,100 $ 65,000 $ 65,000 $ 65,000 $ 70,000 $ 75,000
COMMUNITY CENTER IMPACT FEE FUND
40100 Interest Income $ 2,504 $ 1,433 § 1,400 - 3 - 3 - $ - 3 -
42000 Impact Fees 7,100 3,391 2,800 4,700 4,700 4,700 7,300 7,500
Total Revenues $ 9,604 $ 4,824 § 4,200 $ 4700 $ 4,700 % 4,700 % 7,300 - § 7,500
GENERAL FACILITIES IMPACT FEE FUND
40100 Interest Income $ 11,957 % 7,362 $ 8,000 $ - 8 - § - v$ - 8 -
42000 Impact Fees 21,967 11,188 8,500 5,000 5,000 5,000 5,000 5,000
‘Total Revenues $ 33,924 § 18,550 $ v 16,500 § 5000 % 5,000 § 5000 % 5,000 % 5,000
REDEVELOPMENT AGENCY - CAPITAL PROJECTS
40100 Interest Income $ 1,040,047 $ 603,843 § 500,000 $ 500,000 $ - 3 - % - § -
47700 Bond Proceeds - - - . . - - _
Total Revenues $ 1,040,047 3§ 603,843 § ) 500,000 § 500,000 $ - % - 3 - 3 -
REDEVELOPMENT AGENCY - DEBT SERVICE
30100 Property-CY Secured $ 2,491,542 § 2255711 $ 2,000,000 3% 1,605,000 $ 1,637,100 $ 1,669,800 § 1,703,200 $ 1,737,300
30200 Property-CY Unsecured 104,256 105,751 75,000 68,000 80,000 80,000 80,000 80,000
30300 Property-PY Secured & Unsecured 65,422 152,068 75,000 113,000 100,000 100,000 100,000 100,000 °
30400  Suppl. Assessment Roll 349,453 (28,995) 25,000 (11,000) 25,000 30,000 35,000 40,000
33230 HOPTR 14,897 13,954 15,000 6,500 15,000 15,000 15,000 15,000
40100 Interest Income 158,444 155,683 150,000 160,000 160,000 160,000 170,000 175,000
47200 Other Revenue 1,144 114 - - - - - -
33710 Oaxancan Festival 3,538 - 9,031 8,000
47300 Farmer's Market - 3,847 3,800 3,800 3,800 3,800 3,800 3,800
47350 Harvest Festival - 8,124 8,000 8,000 8,000 8,000 8,000 8,000
47700 Bond Proceeds - - - - - . - ~
‘ Total Revenues $ 3,188,696 $ 2,675,288 $ 2,360,800 § 1,953,300 § 2,028,900 $ 2,066,600 $ 2,115,000 $ 2,159,100
REDEVELOPMENT AGENCY - LOW/MODERATE INCOME
30100 Property-CY Secured $ 622886 $ 563,928 $§ 500,000 $ 401,500 $ 409,500 § 417,700 $ 426,100 §$ 434,600
30200 Property-CY Unsecured 26,064 26,438 25,000 16,800 25,000 25,000 25,000 25,000
30300 Property-PY Secured & Unsecured 16,356 38,017 20,000 28,000 20,000 20,000 20,000 20,000
30400  Suppl. Assessment Roll 87,363 (7,249) 29,000 (2,700) 20,000 25,000 30,000 35,000
33230 HOPTR 3,724 3,488 3,000 1,600 3,000 3,000 3,000 3,000
40100 Interest Income 114,806 66,979 100,000 50,000 50,000 50,000 50,000 50,000
47100 Sale of Surplus Property - - - - - . R -
33600 Other Grants 71,709 500,025 - - - - - -
47200 Other Revenue 3,025 - - - - - - -
33600 HOME Grant 126,189 278,160 - - - - - -
40227 HOME Program Reuse Revenues 32,832 4,447 - - - - . -
47200 HOME Other Revenue 2,706 2,952 - - - - - -
Total Revenues $ 1,107,660 $ 1,477,185 § 677,000 $ 495,200 § 527,500 $ 540,700 $ 554100 $ 567,600
YOUTHBUILD GRANT
33600 Grant #1 $ - $ - 8 - 8 - % - % - 8 - § -
33600 Grant #2 75,350 - - - . - - - -
33600 Grant #3 259,709 523,056 185,600 - - - - -
33600  Grant #4 - 4 -728'800 728,800 - - -



City of Greenfield
Budget - Revenues
For the Fiscal Year Ending: June 30, 2010

2007-2008

2008-2009

2009-2010

_ 2009-2010 2010-2011 2014-2012 2012-2013 2013-2014
Account Account Title Actual Actual Budgeted Projected Estimated Projected Projected Projected
48420 Other Revenue 3,179 951 - B - - N -
Total Revenues $ 338238 5 523007 914400 § 728800 5§ -3 - 3 -
SEWER OPERATIONS
40100  Interest Income $ 37063 § 12935 $§ 20,000 § 15000 $ 15000 $ 15000 $ 15000 § 15,000
40200 Market Rate Adjustment 1,984 1,400 - - - - . -
40800 Rental Income 1,440 1,689 1,500 1,500 1,600 1,500 1,500 1,500
42100 Sewer User Fees 516,319 518,476 533,100 525,000 677,400 772,100 847,900 852,500
47200 Other Revenue 926 514 - - - - R R
Total Revenues $ 557,732 5 535014 § 554,600 35 541,500 § 693,900 § 788,600 $ B64,400 $ 869,000
WATER OPERATIONS
40100 Interest Income $ 119,946 § 39,992 $ 80,000 $ 40,000 $ 45,000 $ 50,000 $ 55,000 % 60,000
40200 Market Rate Adjustment 19,384 (4,828) - - - - R -
40800  Rental Income 1,440 1,689 1,500 1,500 1,500 1,500 1,500 1,500
42100 Water User Fees 891,893 914,305 1,012,000 925,000 943,500 962,400 981,600 1,001,200
42150 Connection Fees 68,323 23,201 30,000 25,000 25,000 25,000 25,000 25,000
47100 Sale of Surplus Property - - - - - - - ~
47200 Other Revenue 27,227 609 - - - - - .
Total Revenues $ 1,128,213 $§ 974,968 5 1,123,500 5 991 ;500§ 1,015,000 § 1,038,900 3 1,063,100 § 1,087,700
TDA TRANSIT OPERATIONS
33260 Local Transportation Article 8C $ 191,094 $ 264,886 $ 230,000 $ 200,000 $ 200,000 $ 200,000 $ 200,000 $ 200,000
33270 State Tansit Assistance 37,591 - 35,000
33280 FTA Section 5311 36,325 39,465 - 32,000 35,000 35,000 35,000 35,000
48100 Transfer from General Fund 8,937 990 - - - - - .
42900  Fares 9,759 9,408 10,000 10,000 10,000 10,000 10,000 10,000
Total Revenues $ 283,706 § 314,749 5 275,000 $ 242,000 5 245,000 $ 245,000 § 245000 § 245,000
Total All Revenues $16,753,238 $15,285,388 § 16,292,900 $12,474,700 $11,445,800 $11,731,500 $12,148,300 § 12,449,400
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CITY COUNCIL

FISCAL YEAR 2010 — 2011



City Council

FUNCTION

The City Council is the governing body of the City and consists of one Mayor
and four Council Members, elected at large, who serve a four-year term of
office. Greenfield’s Mayor is charged with running the City Council meetings
and representing the City throughout the community and region.

The City Council addresses the current and future needs of the City through
the adoption of policies which promote the best intetests of the community
and the City’s relationships with citizens, businesses, community organizations
and other governmental agencies.

"The City Council reviews and decides issues affecting the City, enacts laws and
directs actions as required to provide for the general welfate of the community
through programs, services and activities; provides policy guidance to the City
Manager and input on local, state and federal matters affecting the City of
Greenfield; adopts the City’s annual operating budget and decides how the
financial reserves of the City will be used, heats views of the public on matters
pertaining to City functions; defines goals of the City and provides the citizenry
with a better, more attractive and healthier place in which to live.

The City Council also setves as the Board of Directors of the Greenfield
Redevelopment Agency.

Fiscal Year 2010-2011
- 1 2 -
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ADMINISTRATION /
CITY MANAGER

FISCAL YEAR 2010 - 2011



City Manager

MISSION STATEMENT

Provide the management systems, oversight and support necessary to ensure
- the ongoing efficiency and effectiveness of all City operations.

ADMINISTRATION

The City Manager coordinates the implementation of the City Council policy
decisions and the initiation of all departments and providing guidance in the
implementation of the mandates of the City Council

The City Manager is also the appointed City Treasurer, Redevelopment Agency
Executive Director, Planning Director and Personnel Officer. In addition, the
City Manager is responsible for the long-range planning for the organization
and the development of recommendations to the City Council on a variety of
public policy issues.

CURRENT YEAR’S ACCOMPLISHMENTS

- Maintained Greenfield’s desirable living environment through good
planning which recognizes the need to preserve its diverse social fabric,
residential character and small town atmosphere.

- Provided City residents with quality municipal services which are
economically and efficiently delivered by staff.

- Promoted regional cooperation among neighboring communities and
governmental agencies in areas of mutual concern and efficiency.

Fiscal Year 2010 - 2011
- 1 6 -



- Initdated process for updated plans for the Walnut Avenue widening
project so as to facilitate a futute regional shopping center.

- Made significant progress on the FEl Camino Real widening project so as
to facilitate industrial, office professional and commercial development.

- Made significant progress on construction of the new Civic Center
Project.

- Assisted in facilitating the last remaining approvals on the Yanks Air
Museum Project, which has been in progress for over 20 yeats.

- Successfully obtained agteement from the Administrative Office of the

Courts to designate Greenfield as the future location of the South
County Coutt Facility.

- Facilitated the passage of an increased tax assessment levy to benefit the
Greenfield Fire Protection District.

- Facilitated the completion of a study that updated the water and sewer
user fees.

- Facilitated the re-establishment of the Greenﬁeld Chamber of
Commerce.

- Facilitated the implementation of the new City website.

- Facilitated the completion of the economic development study of Fl
Camino Real and the North End Industtial Area. '

GOALS AND OBJECTIVES FOR FISCAL YEAR 2010 — 2011

- Continue to work with community, County of Monterey and LAFCO on
MOA provisions so as to obtain approval of Sphete of Influence area.

- Ensure update of all impact fees as a funding source for construction of
new municipal facilities.

- Explore the feasibility of Mello Roos Assessment District as a means of
funding necessary enhanced setvice due to growth.

Fiscal Year 2010 - 2011
- 1 7 -



Completion of Donation Agreement with the State Administrative
Office of the Courts and Purchase Agreement with a property owner so

as to move forward on construction of the South County Court Facility
in Greenfield.

Facilitate the construction of the Tom Rodgers Museum Facility, which
will also be used jointly by the Valley of the Artist Group.

Facilitate the Downtown Streetscape Project so as to revitalize the
downtown area. '

Continue to assist the Greenfield Fire Protection District so as to
develop additional sources of revenue and cost containment measures.

Evaluate the structure of the municipal budget to determine whether

adjustments to revenue and expenditures are necessary for long term
fiscal health.

Fiscal Year 2010 - 2011
- 1 8 -
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CITY ATTORNEY

FISCAL YEAR 2010 - 2011
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CITY CLERK

FISCAL YEAR 2010 - 2011



City Clerk

MISSION STATEMENT

Provide and keep accurate records and retention.

FUNCTION

The City Clerk is responsible for the functions and dutes prescribed by State
law for general law cities and set forth by the Greenfield Municipal Code. The
City Clerk is appointed by the City Manager.  Aside from providing
informational services to the public, the City Clerk’s Office provides City

Council support and elections administration, records management and
Council agendas.

CURRENT YEAR’S ACCOMPLISHMENTS:

* Received Certified Municipal Cletk Designation

GOALS AND OBJECTIVES FOR FISCAL YEAR 2010-2011

* Update and Codify Municipal Code Book and Place on On-Line
® Scan Resolutions and Ordinances to a retrievable file

Fiscal Year 2010-2011
- 2 4 -
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FINANCE

FISCAL YEAR 2010 - 2011



Finance

MISSION STATEMENT

To provide accurate financial information in an efficient and timely manner
along with the preparation of the annual audit of financial statements.

FUNCTION: GENERAL LEDGER

Maintains financial and accounting records for the City of Greenfield and
Greenfield Redevelopment Agency. Provides financial guidance and ditection
to the departments and ensures that City records are in compliance with
Generally Accepted Accounting Principles (GAPP). The General Ledger
Section is responsible for the preparation of the General Purpose Financial
Statements and vartious State Controllet reports required by the State, Federal
and Local Governments. General Ledger is also responsible for the
supervision of the annual fiscal year-end audit.

CURRENT-YEAR’S ACCOMPLISHMENTS:

* Obtain a qualified opinion on the City’s Financial Report
* Maintain accounts for tracking of grant funds

* Provided assistance to Auditor’s with necessary documentation and files
to complete audit

® Complied with auditor’s recommendations.

 Oversee and helped process the monthly utility bills and past due bills by
the deadline

® Completed drawdowns of funds for the Greenfield Youthbuild
* Maintained updates to the Fund Balance Accounting System

Fiscal Year 2010-2011
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Completed RFP and Selection of New Auditing Firm

Completed drawdowns of funds and reporting for the JAG Grant
and the OTS Grant

OBJECTIVES FOR FISCAL YEAR 2010-2011

Obtain 2 qualified opinion on the City Financial Report

Begin to build a database for a Comprehensive Annual Financial Report
(CAFR) |

Obtain training for Month End Processing

Obtain training and support to comply with the GASB 34
Pronouncement.

FUNCTION: PAYROLL

The Payroll Section provides payroll services and support to approximately 50
City employees. Payroll is responsible for:

Processing paychecks bi-weekly

Processing PERS reporting and payments

Preparation and distribution of W2s

Petform various benefit-related functions

Payroll is also tesponsible for enSuring that all payroll-activities are in
compliance with the Memorandum of Understanding for the SEIU

Local 521 Union, Greenfield Police Officers Association and Greenfield
Supervisors’ Association

CURRENT YEAR’S ACCOMPLISHMENTS:

Processed paychecks for employees City wide by requested date.

Processed PERS Reporting and payments to State of California Public
Employees Retirement System on a timely mannetr.

Maintained accurate payroll files.

OBJECTIVES FOR FISCAL YEAR 2010/2011

Provide timely and accurate payroll information.
Provide information and training of payroll system to department heads.

Fiscal Year 2010-2011
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FUNCTION: ACCOUNTS PAYABLE

This division process liability payments for the City of Greenfield and
Greenfield Redevelopment Agency.

CURRENT YEAR’S ACCOMPLISHMENTS:

® Processed invoices and issued checks for all City of Greenfield and
Greenfield Redevelopment Agency’s liability payments, in a timely
manner

* Provided warrant registers to the City Council and Redevelopment
Agency

* Processed 1099s for all affected vendors by the due date and submitted
Form 1096 to the Internal Revenue Service by February 1, 2010

OBJECTIVES FOR FISCAL YEAR 2010/2011

* Continue to process invoices, issue account payable checks and provide
~ warrant registers to the City Council and Redevelopment Agency in a
timely manner

® Provide training to city staff on accounts payable processes and
procedures

Fiscal Year 2010-2011
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PUBLIC WORKS

FISCAL YEAR 2010 - 2011



Public Works
Department

MISSION STATEMENT

The Public Works Department is committed to providing excellent municipal
service to enhance the quality of life for the citizens of Greenfield. This

includes being courteous, caring, responsive and cost effective in a professional
manner. '

' DEPARTMENT MOTTO

“SERVING OUR COMMUNITY...AND KEEEPING IT CLEAN?”

- DEPARTMENT RESPONSIBILITIES

The Public Works Department is responsible for the following City
infrastriacture operations: Maintenance, repair and upkeep of City streets,
sidewalks, street trees, parks, allies, and public building facilities; ongoing litter
control and street cleaning; providing water and wastewater resources including
underground pipeline and facility maintenance including construction thereof ;
administeting of capital improvement projects including construction
‘management and inspection; providing local taxi/transit services; management
of traffic and parking facilities; and providing 24 hour/7days a week on-call
Public Works emergency tesponse services.

DEPARTMENT ACOMPLISHMENTS FOR FISCAL YEAR 2009-2010

* Water System Upgrades at Corp Yard Project — Completion of
constructing and installing a 1.5 million gallon above grade water storage

tank including Well #7, both located at the City Cotporation Yard on
10™ Avenue.

Fiscal Year 2010-2011
- 3 7 -



* Obtained Caltrans approval for the City’s Project Study Report of the
Walnut Avenue Overcrossing Project at Highway 101.

* Completion of a Water and Sewer Utility Rate Study Report addres sing
- the present and future rate structure to meet maintenance requirements
for the City’s water and sewer systems.

* North Area P/TA Drainage Study Grant

* Completed preparation of specifications and purchasing of the “Ditch
Witch” power vacuum.

* Completion of the City’s Urban Water Management Plan addressing the
present and future distribution needs for the community.

DEPARTMENT GOALS & OBJECTIVES FOR FISCAL YEAR 2010-
2011

* Complete construction of the City’s new Civic Center Project by
November 2010, at the southwest corner of El Camino Real and Cherry
Avenue. This Project includes undergrounding existing overhead utilities
(Rule 20B Civic Center Undergrounding Project) at the intersection of
El Camino Real and Cherry Avenue. :

* Complete construction of the El Camino Real Widening Improvement
Project from Walnut Avenue north to the Shell Gas Station by October
2010.

* Complete the El Camino Real 12” Water Main Extension Project from
Chetry Avenue to Walnut Avenue by October 2010.

¢ Complete construction of the El Camino Real Storm Drain Project from
Elm Avenue to Walnut Avenue by September 2010. A portion of this

Project was funded by American Recovery & Reinvestment Act dollats
(ARRA).

Fiscal Year 2010-2011
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Complete Agreement process and installation of the Wireless Broad
Band Service/High Speed 4G Internet facilities at the historic Oak
Avenue Water Tower by October 2010.

Implement the City-Wide Energy Efficiency Consetvation Block Grant
Program to remove 121 High Pressure Sodium Vapor Lights and replace
with Induction Lighting by November 2010.

Prepare and implement a City Sewer System Management Plan in
compliance with the California Water Quality Control Board regulations
by October 2010.

Refutbish the Existing “Welcome to Greenfield” signs on Highway
101.This includes stabilizing existing supports/posts, replace lighting

with solar powered lights, replace worn materials and paint existing logo
by November 2010.

Public Works Director to tepresent City as a member of the Monterey
County Integrated Waste Management Task Force.

Prepare and Implement Home & Business Beautification Award
Program on a quarterly basis starting September 2010.

Construct new Kiosk to replace existing Bulletin Board at the northwest
corner of El Camino Real and Oak Avenue by October 2010.

Prepare a City-Wide Speed Study by Octobet-November 2010.

Prepare plans and construct the El Camino Real Streetscape Project
from Elm Avenue to Walnut Avenue.

Implement new Annual City-Wide Litter & Weed Abatement Program.

Construct City-Wide Street Rejuvenating Seal Project to increase life
span of existing street pavement.

Fiscal Year 2010-2011
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Prepare plans and construct Walnut Avenue Street Improvements from
Highway 101 to Third Street. This includes signal installation at Third
Street, and street improvements along the west side of Third Street from
Walnut Avenue towards Apple Avenue.

Prepate plans and install a 12” Water Line in Walnut Avenue from Well
No. 7 to Well No. 1/Well No. 6 to provide a safeguard/redundancy
water supply system.

Preparation of the Walnut Avenue Overcrossing Project Report and
Caltrans approval.

Complete the City-Wide Street Sign Study including addition of new
Truck Routes by October 2010

Additional Capital Improvement Projects that require plan preparation
and construction are follows: Install Well No. 8 at the southeast corner
of Tenth Street and Cherry Avenue; Public Works Corporation Yard
Building Remodeling Project; Rehabilitation of City Dog Pound; Tom
Rogers Museum; El Camino Real Curb, Gutter, Sidewalk Improvement
Project from the new Civic Center to Walnut Avenue; Public Works
Transit Facility Paving Project at the Corporation Yard; Oak Avenue
Water Tower Refurbishment Project; City-Wide Stripping Project; Post
Office Pedestrian Median Crosswalk on Oak Avenue; Cross-Gutter
Improvement Project at vatious intersections; Apple Avenue 127 Water
Main Extension; and the El Camino Real Street Improvement Project.

Fiscal Year 2010-2011
- 4 0 —
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COMMUNITY
DEVELOPMENT

FISCAL YEAR 2010 - 2011



Community
Development

Department
2010-2011

MISSION STATEMENT

Provide the Greenfield community with planning, building inspection, code
enforcement and other development-trelated services in an efficient and
effective manner.

FUNCTION

Balance development and presetvation of the City’s outstanding resources
through maintaining a high quality, coherent planning process that responds to
the City’s current and future needs; provide effective planning suppott to the
City Council, Planning Commission, City Managet, and City departments;
addtess important land use, circulation, environmental, and other issues
pertaining to Greenfield and its sphere of influence areas in a timely and
effective manner; and include and involve citizens in the planning process
making the City’s policies and procedures available and understandable.

CATEGORIZATION OF DEPARTMENT PRIORITIES
Building Division

Provide State of California mandated enforcement of building and construction
codes and enforcement of local requirements as related to land use, zoning,
health, and safety, including enforcement of the City’s abatement regulations
regarding public nuisances and dangerous buildings.
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Code Enforcement Division

-Evaluate and enforce zoning and neighborhood maintenance standards
throughout the City in accordance with Municipal Code regulations;
consistently identify, respond to and address all applicable citizen complaints.

Planning Division

Through the General Plan process, develop and maintain long and short range
‘planning objectives through proper application of the Zoning Ordinance.

CURRENT YEAR’S ACCOMPLISHMENTS

Provided excellent customer setvice and continued to streamline plan
checking setvices, project application review and processing

Completed Two $5 Million Proposition 84 Project Applications

Completed Parks & Recreation Soccer Study with Bellinger Foster
Steinmetz

Successfully Transferred CalTrans Ag Worker Transportation Program
to KCAPTA

Incteased enforcement activities regarding property violations

Continued to mmplement Foreclosure Maintenance Ordinance and
Program

Continued to implement Construction & Demolition Recycling
Ordinance

Revamped Community Development Department Website

GOALS AND OBJECTIVES FOR FISCAL YEAR 2010-2011

Building Division

Overhaul and update permit records system and update matetials
available to public

Improve Access to dated permits upon move to Civic Center

Improve relationship with Greenfield Fire Protection District regarding
plan and subdivision review

Train Building Inspector to complete Building Official examination
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Code Enforcement Division

¢ Complete overhaul of Code Enforcement policies and procedures and
institute Neighborhood Maintenance Ordinance

* Continue enforcement of property violations
Planning Division

* Complete the City of Greenfield Sphere of Influence project

 Complete significant milestones tegarding Walnut Avenue Area Specific
Plan ‘

* Complete and present all outstanding Planned Development and
Annexation applications to LAFCO

* Implement Parks & Recreation Facilities Master Plan and Facilitate
Development of New Patk Facilities

* Complete and adopt the Title 16 Subdivision Ordinance Update

* Adopt Fiscal Impact Analysis guidelines for future projects per General
Plan

* Update Cost Recovery Procedutes and Application Fees
* Implement Patk Facilities Impact Fee

—7n. Fiscal Year 2010 -2011



™
[a2]
™
™
™

€
T T T T T T
T T T T T T
T T T T T T
£1-21702 x& Z¢T-1102 X4 TI1I-0T02 X& 0T-6002 A& 60-8002 A3 80-L002 A4
PSZTIOYINY  POZTIOYINY  PeZTIOYINY POZTIOYINY PezZTIOYINY poazTIoylny
002'vTF ¢ O00B‘ETF $ O00B'9LE ¢ OOL'V9E ¢ O0OZ'EYE & BES'Z2E & OEV'DEE &
00Z'vTIF & 008‘ETF 008‘9Le 3 00L'¥9E & 00Z‘EPE % 8eg‘zze OEV‘FEE  §
002’'FTIY $§ 008‘ETY & 008'9LE & 00L'¥9E ¢ 00Z‘EVE § BES’‘228 ¢ OEV‘FEE ¢
00201V Q08 ‘ETY 008°'9LE , 00L'V9E 002'EVE BES‘Z2E 0EY ' VEE
- - - - - G6S’S SLS
00E‘ZET 00€‘ZET 00z’ss6 00T’e6 00099 €vZ’SS 00F 'HTT
006‘182 & oos’‘tez % 009‘8LZ ¢ 009°zLz ¢ ooz'sLz  § 00L‘192 & GGV '6TZ  §
vI-2102 A4 E€1-2102 Z3 CT-TT0Z2 X4 - TI~-0T0C Ad 0T-6002 X4 60-8002 A3 80~-L002 X4
jabpung q96png qabpng Jobpng 3sbpng papuadxg pepuadxyg
pejoaloag i pejoaloxg pojoseloxg pasodoxg pajdopy Ten3ov TEN3}OVW
XIVHNNOS

€I~TT0Z ©3 0T-600Z X=9X TEOSTA
ueTd TETOURUTI IBDX INOoJg
suoTjeTzdoxddy TTY Jo oTnpeyss Areumms
a1eb6png soueusjuTteRry pue Butaeasdp
PT®TIUSL®In 30 X310

ueToTUYD3], Butuueld 99TIIO
oTuryoan/xo3oadsur butprring burjioy

axebeuer HutuueTq

i (3rd) Burzgzeas paztxoyuzny

SEADYNOS DNIANNZ TYLOL

pung TBId2U39
:sedanog bBurpung

TYIOL LNERLYVAEQ
sjuswizedsqg ISyj0 03 UOTIEDOTTY

Te303qns - jebpng oseg
AeTano Teatden Te3or
eDTAI®S 39Q TEIOL
suoTjieaedp 3 SOUBUSJUTEW TEIOL
seoTATes ealoTdmm TejOL

02z ‘'©oN juemzedsqg
LNFNdOTIATA XLINOWNOD

- 7:3_



E€T-TT0C ©3 0I-6002 IedX TEBOSTA

002‘PTF & O0Q0B'ETP ¢ 008B’9LE ¢ OOL'POE ¢ OOZ'EPE § BEG'TZE ¢ QEP'PEE § TYLOL NOISIAIQ
sjuswijredsg I8Yylp 03 UOTIEDOTTY
00Z'FTP § O08'ETF § 00B‘9LE § O0OL'P9E ¢ 00Z'cEyE ¢ BES'Z2e & OEp'vEE ¢ TYIOLENS NOISIAIQ
- s - s - s - s - 4 G65’S ¢ GLS & juswdrnby BuTtaexsado
AVILAO TYLIAVYD
- $ - ) - $ - & - ] - & - & BOTAIOS 3qed TEBIOL
saad jusby bBurleg
osuadxyg 3saI93UI
- s - & - 3 - s - s - s - $ jusweaiTiey Tedioutig
' HOIAMHAS L1830
DOE‘ZET & OQ0E‘ZET ¢ oozZ’'s6 $ 001’26 $ 000'v9 $ EvVZ‘SsSs & ooOv‘vIT $ suoTjeredo 3 ®ouRUS]UTEK TEIOL
B9G ‘BT peSyIBA0 PB1EDOTTY
. s899d UOTIDATTOD Ajunod
spunoas/sbprg -~ suoTiezado ¥ SOUPUSIUTEK
002'T 00Z’t 002t 0021 009 . SUOT3ED TUNUMIO)
' $50°T 9€9 . §231TTTIN
008 oo8 ooL 009 008 [4°%% 98 SBTOTYBA - SUOTIeIDd0 3 SDUBUSIUTER
000°t 000'T 000°'T 000°T 000°'T PEL PEOT TTO 5 se9
0oL 0oL 00L'T 0oL 00L 00T'T 6L SUOTIROTTANd
000°€E 000‘€E 000‘€ 000‘€E 000’‘Ss 908°¢g 0py ‘T LTLEY - uotieonpy burnuriuod
000’€E 000°'E ooo’‘e 000°€E 000'€E (A% LT9'T sapuaxaguo) 3 sbutiseR ‘Teaeil
009 009 008 003 009 659 0ZE'T seng 3 sdTysIaqusi
. jusmdtnba - suoTjexsdo ¥ 2OUBUSIUTER
000’SL 000’sL 000’08 000’08 000’se 650°22 butsyoeyn uerq
0oL 0oL 0oL ooL 00E’T p08 4:13 saoTazag/saTTddng Teroads
00€ 00¢€ 00€ 00€ 00€E (134 g6 abeasog
000°T 000°1T 000°T 000'T 000°T 96¥ [4X:] saTTddng 82TFI0
000°SVY $¢ o000'‘sy $ 000°‘SE ¢ 000'0E ¢ 000‘Sz ¢ 9zZL'6I $  665°L8B ¢ S8DTAIDE TENIORIFUOD
SNOILVIEJO 3 HONVYNELLNIVR
006°TBZ $ 005’182 & 009°8LZ % 009°2LZ ¢ 00Z‘6LZ & OOL'T9Z § GSSv'6tz § seoTarsg SeloTduy Te3OL
00T'2L p0oo‘zL 00G‘TL 00E‘OL 009 ‘1L £EPB 9L LL9'TL s3tyousd oofordud
008’602 005’602 00T’L0Z 00€ ‘202 009‘L02 LS8'%8T BLLLYVT sebem ¥ saraeres TB3OL
- |/WTJIIIA0
sSwWTI 3Xed
008‘602 $ 005°602 $ 00OT‘LOZ § Q0E‘Z0Z $ 009°L0Z & LSB'PBT & BLL'LYT ¢ Tetnbey swil TTnd
) . SEDIAYAS HIXOTAWI
b1-2102 X3 €T-2T02 Xa Z2T-TT02 XA TT-0T0Z AH 0T-6002 X4 60-8002 X3 80-L002 X4
38bpng 38bpng 38bpng 39bpng 1abpng pepuadxy papuadxy
pajoefoxg pajosloaxg pagoaloag pesodoxg paadopy Ten3oy TeEn3ovw

0zZz °©oN auswaxedsqg
INFHAOTAATA ALINOWNOD

ueTd TETOURUTI IBSX INOJ

suoTjeTadoxddy TTY Jo STnpoyocs Axemmums

3obpng sourusjutel puer burjeaado
PISTFUSBIH FO A3TD

6€£2S

00106

00€S6
002Zs6
00TS6

00866
00ESE
00SSL
0ozsL
00TSL
002Z0L
0ozoL
00ES9
Sp2so
0F2s9
0€Z99
02259
S0T09
00¢S9
02189
00TSS
00TO9

0S10S
0TTOS
0010S

- 7‘4_



bututeal buTioeal JTWIBg

00L 0oL 0oL 0oL ooL 00L
000'1 000°T 000°T 000'T 000°T 000°T X A7 sIeuTWSS BUTUUERTY
0SE 0se 0GE 06¢g 0GE 0GE 626 uoTssTuo) bButuuerq
0ST 0ST 0ST 0ST 0ST 05T 0ST buryesw 0gdI ATYIUOW
ooz'‘z $ o002’z § ooz'e $ opo0z't $ oo0z‘zZ $  o0o0z’‘e $ 00S'T $ *ANOD % SONIIAHW ‘TIAVEL 0res9
gee Y A4 YA -Gge see Y44 Y44 drysazaquaw 4OIY
ooz ooz 002 002 ooz S12 S1Z dTysIaqusw OHIYD
0ST oSt 0ST 0ST 0ST 0ST 0ST ¥ ssero drysaequew °‘0°g°0°I
14 514 14 14 52 G2 SZ z83dey) Aedq Asxa3uOW ‘O'€'D'I
009 5 009 $ 009 5 009 § 009 $ GI9 $ GTI9 $ SANA ANV dIHSYHIEGRERN 0£2G9
- - - - - - 00T 10309dsut -3sse 1037 auoyd TT8D
002 00¢ 00z ooz 00z ooz 08T X7 pad
- - - - - - ‘00E SOOTION DTTANd
00€E 00€ ooeg oo¢ o0€ ooe 00€ STeTI®lRW Dd
ooz 00z 00¢ ooz 002 00z 00T sTo03 uoTjloadsur
- - - - - - 00¢ ‘038 ‘sbey ‘sztuxsd Jo Burautiag
0oL ¢ ooL ¢  ooL s o0L ¢  00L. ¢ ooL $ 08BZ'1 ¢ sesuadxyg jusuxedsg ter28ds  00ZG9
000°T 310ddng yosl
000‘c Tebat
000'V spuadTls ISUOTSSTUMIOD
000’2 buTryoeay 3ITWISG
000‘2 puTyTIM JURILD
¥Id pue ueTd TeIauan
sjusupuswe 8pod HuTuog
000°'s 000‘se ORd
000°0T 006°S adeqg butpring
- 5 - 5§ - 5 - 5 - $ 000‘sz $ 00§’z $ TYLOL ~ S9DTAISS 3DBIJUOD 00109

suoT3dTIoS®q We3I SUTT

¥1-2T02 X3 ET-2T02 X4 C¢I-TT02 A& TI-0T02 X3 0T-6002 X3 60-8002 X3 80~L002 X4
3ebpng 3ebpng 3jabpng 38bpng 3ebpng 3ebpng 3ebpng
pejoaloag pejoeloxg pojoaloag pesodoag pa3dopy pasdopy pojdopy

0zz °ON juswuazedog
€I-TT02 ©3 0T-600Z IBBX TROSTA INTRIOTIATA AILTINOWHOD
ueTd TETOURBUTI IBDX INOJ
suoTieTtxdoxddy TTVY Fo oTnpeuss Azemums
a1ebpng sourusjutey pue bHurtiexsdp
pPTeTIUSa1y o A3TD

-7’5_



ax1em1JOS BuTryoeal JTwrad
$ AeTano Te3Tded

sepop BuTpiIng mMeN
sejepdn Butuuerg
sTetIoiel Burturei] apo) BurprIng

$ SNOIIYDITdNd

sooTAISS uorioadsul dnyoeg
UOTIBOTITIISD QYD
butbpot 3 S8 IRUTWSS
AxzeTes uoTiyeOoNpH

000°'9 000°'9
- s - - s - $ 000’39 §& 000’9 $  00S
0se 0se 0s¢ 08¢ ose 0se 00L°'T
0S¢ 0se osc ose 0se 0sc 0&g¢
00S 005 00S 005 00§ 00S 08
000'T $ 000°'T 000'T $ 000°'T 3 000°T $ 000°'T & ooo‘e
000°'S 000°’S 000°‘Ss 000°'Ss 000°‘s 0o00’s
000'€ 000’'€ 000'€ 000'€E 000‘€ 000'€E ooe’'e
000'S 000°'S 000's 000°S 000°'S 000°'S
000'€T $ 000'FT 000'€T $ 000'fT $ 000°€T $§ 000'€T $ ooe'e

€T-TT0Z ©3 0T-600C ITeSx TeDOSTJd
ueTd [ETOUBUTJ IBSX INOJ

§ DUTE~NOLLYONAH DNINNILNOD LTLEY

guotjetadoaddy 1Ty Fo oInpeaysg Azeummg

39b6png sourusjurel puer Butjexsdp
PT®TFUSaIn o A3TD

00106

00€S9

SpESs

- 7(5_



PUBLIC SAFETY

FISCAL YEAR 2010 - 2011



Police
Department

CURRENT YEAR’S ACCOMPLISHMENTS:

FY 2009-2010:

1.

Street Gangs

a.

oo

500 m oo

Resoutces allocated to inctease the availability of the SEU.
Executed Gang Indicia Search Warrants.

Attend the Tri-County Gang Officers meetings

Work closely with Salinas PD, the Gang Task Force and local
agencies.

Connected to the Cal-Gangs information network.
Researched the application of Gang Injunctions

Obtained CalGRIP grant with local agencies

Signed MOU with Social Outreach Services

Narcotics

a.

b.

C.

d.

Worked with the State Bureau of Narcotics Enforcement (BNE)
Sgt. Perez was assigned to supervise all felony and drug
mvestigation.

Continued drug enforcement training for all officers.

Deployed new Tactical Action Plan for local drug houses.

Code Enforcement

a.

b.

Improved Code Enforcement activities.

1. Crminal Nuisance Abatement Investigations

2. new form letters

3. education pamphlets

Improved Animal Control Program

1. Made repairs and improvement to that Animal Shelter
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Improve Police Equipment

a. Began construction on new Police/ Community building
b. Purchased One new Police Vehicle

¢. Obtained new emergency equipment

d. Continue to apply for equipment grants.

e. Continue to access the DRMOS program

Community Relations

a. Continued current efforts in community relations

b. Continued to support Neighborhood Watch Program

c. Made contact with CHISPA to statt new Neighborhood Watch
Programs '

Opérations
a. Investigated several homicides and dtive by shootings
b. Received certification of compliance for the new National
Incident Management System (INIMS)
a. Used NIMSCAST system to track these efforts.
c. Review and Update Policies and Procedure Manual
a. Continuous process
d. Increase Revenues through fee restructure and enforcement
a. Traffic Enforcement
b. Update Alarm Otdinance
c. Cost Recovery Initiatives
e. Increase Grants
a. CEDAP
b. SLEF
c. Byrne JAG
d. NGO Grants

Records Division

a. Deployed CrimeReports.com public access

b. Joined County wide CopLINK system

c. Continue Destruction of Evidence/Old Records
d. Over due reports kept under control
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GOALS FOR FISCAL YEAR 2010-11 :

1.

w1

Street Gangs

a. Resources allocated to inctease the availability of the SEU.
b. Executed Gang Indicia Search Warrants.

Obtain Gang Injunctions .

Manage CalGRIP grant with local agencies

Work with Social Outreach Services

/0

o

Narcotics Enforcement A
a. Worked with the State Bureau of Narcotics Enforcement (BINE)
b. Continued drug enforcement training for all officers.

c. Tactical Action Plan for local drug houses.

Code Enforcement
a. Improved Code Enforcement activities.
1. Criminal Nuisance Abatement investigations
a. Graffid Abatement
b. Weed Abatement }
c. Abandoned Vehicle Abatement
b. Improved Animal Control Program

Community Relations

a. Continue current efforts in community relations

b. Continue to support Neighborhood Watch Program

c. Wotk with CHISPA to start new neighborhood Watch Program
d. Present CERT Ttaining Class

Operations
a. Introduce new Programs
1. Intelligence Led Policing
ii. Victim Osiented Investigations
iii. Performance Audits of internal programs

Records Division

a. Deploy CopLINK system

b. Continue Destruction of Evidence/Old Records
c. Over due repotts kept under control
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REDEVELOPMENT
AND HOUSING

FISCAL YEAR 2010 - 2011



RDA RESOLUTION NO. 2010-07

A RESOLUTION OF THE BOARD OF DIRECTORS OF
THE GREENFIELD REDEVELOPMENT AGENCY ADOPTING
THE BUDGET OF THE GREENFIELD REDEVELOPMENT AGENCY
- FOR THE FISCAL YEAR JULY 1, 2010 TO JUNE 30, 2011

WHEREAS, Municipal Code Section 2.04.060(G) requires the City
Manager/Executive Director to submit operating/capital budgets; and

WHEREAS, after examination, deliberation and due consideration, the
Board of Directors of the Greenfield Redevelopment Agency has reviewed

and approved the proposed operating/capital budget submitted for fiscal
year July 1, 2010 through June 30, 2011; and

WHEREAS, after examination, deliberation and due consideration, the
Board of Directors of the Greenfield Redevelopment Agency authorizes
expenditures for planning and administrative purposes from the Low/Mod

Housing Fund, subject to approval by the Redevelopment & Housing
Director; and '

WHEREAS, it is the intention of the Board of Directors to adopt the said

budget of the Greenfield Redevelopment Agency for the fiscal year 2010 -
2011.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF

DIRECTORS OF THE GREENFIELD REDEVELOPMENT AGENCY AS
FOLLOWS:

1. The budget for the fiscal year July 1, 2010 — June 30, 2011, presently
on file in the office of the City Clerk, entitled “Greenfield
Redevelopment Agency — Budget — Fiscal Year 2010-11 . which is
incorporated herein by this reference, is hereby adopted by the Board
of Directors of the Greenfield Redevelopment Agency as the Annual

Budget of the Greenfield Redevelopment Agency for fiscal year July
1, 2010 — June 30, 2011.

-87 -



2. From and after the operative date of this resolution, the several
amounts stated in the adopted Annual Budget as expenditures are
appropriated to the offices, departments, accounts, objects and
purposes stated therein for the 2010-2011 fiscal year and said monies

are hereby authorized to be expended for the purposes and objects
specified in the budget.

3. Unless otherwise provided by law, sums may be transferred by the
Executive Director when deemed necessary from any appropriated
item within a designated fund or account to any other appropriated
item within the same fund or account. New appropriations or

appropriations requiring the use of reserves shall be made by
resolution of the Board of Directors.

4. This resolution shall be effective immediately upon adoption, but shall
be operative as of July 1, 2010.

The foregoing resolution was approved and adopted by the Board of Directors of
the Greenfield Redevelopment Agency on the 22™ day of June, 2010 by the
following vote:

AYES, Members: Chair Huerta, Vice-Chair Moreno and Agency Member
Martinez

NOES, Members: None

ABSENT, Members: Agency Members Teneyuque and Vazquez

Ann F. Rathbdn, Secretary

ABSTAIN, Members: None

_88_



Redevelo; ament

“and Housmg
Department

MISSION STATEMENT

The mission of the Redevelopment and Housing Department is the elimination
of blight through economic development and programs that stimulate the local
economy create jobs and provide affordable housing opportunities. For the
Fiscal Year 2010-2011 budget, the Department reduced its budget authotity by
$165,000, effectively operationalizing a policy of “doing more, with less” while

also, expanding operations to create jobs through economic development and
provide affordable housing for citizens.

GOALS FOR FISCAL YEAR 2010-2011

Redevelopment Goals

1. Begin and complete the City’s Redevelopment Implementation Plan for
Fiscal years (FY) 2010-1011 / 2015-2016.

2. Promote economic development through the City’s Capital Improvement
Program (CIP) to eliminate blight, including implementation of the City of
Greenfield Streetscape Plan of 2002.

3. Wortk collaboratively with the City’s Chamber of Commerce and National
Rural Funders Collaborative “Raising Change” initiative to stimulate
economic development and facilitate greater participation in Chamber
activities through expanded Chamber membership.

4. Successfully administer the City’s new CDBG State Enterprise and

Economic Development Section $300K Community Development Block
Grant for business assistance.

5. Enactment of a First Source Hiting Pohcy

Fiscal Year 2010-2011
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6. Facilitate liaison relationships with the Yanks Museum organization to
address issues associated with groundbreaking and Phase T project
construction. v

7. Continue participation in the Salinas Valley Enterprise Zone.

8. Successfully host the Greenfield Art and Music Festival sponsored by First
Night Montetey.

9. Successfully host the fourth annual Greenfield Certified Farmers Market.

10.To the extent feasible, transition signature events from City sponsorship to
service organization sponsotship.

11. Administer business retention, expansion, and recruitment programs
through the Business Assistance Program to strengthen the economic
base.

12.Provide Redevelopment Agency funding for public infrastructure
improvements, including the construction and expansion of Fl Camino
Real and Walnut Avenue, installation of utilities, street lighting, and
landscaping.

13. Provide for the construction and improvement of recreational facilities,
community facilities, cultural facilities, and other public facilities including
the Tom Rogers Museum.

14. Effect sale and construction of the Monterey County courthouse, district
attorneys’ and public defenders’ offices

15. Pursue the recall of approximately $8 million in non-taxable bond
proceeds :

16. Encourage job training through continuing education programs, attracting
job training facilities to the City, and partnering with educational
providers.

17. Promote and encourage development of visitor-serving and tourism-
otriented businesses.

RDA Accomplishments FY 2009/2010

A. Administration of the City’s Business Ass1stance Program with rewsed
guidelines.

B. Incotrporated the Chamber of Commerce and recruited over 60 paying
members

C. Administered the second annual Greenfield certified Farmers Market

D. Hosted the annual Harvest Festival

E. Awarded a California Community Economic Enterprise Fund State
Enterprise and Economic Development Section (SEEDS) CDBG Block
grant of $300,000 for Business Assistance '

Fiscal Year 2010-2011
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E.

Developed new partnerships with the County (Neighborhood
Stabilization Program), the Tom Rogers Museum Committee, and

Monterey County Business Council.

Housing Goals

1.

N s W N

o o

Prepate and adopt the City’s new Housing Element 2010-2015
Participate in partnership with Monterey County in the Neighborhood
Stabilization Program

Finish the $800,000 HOME Residential Rehab program

Revise inclusionaty housing ordinance

Sell the City’s three completed YouthBuild affordable housing units
Complete closeout of the YouthBuild grant

Encourage a variety of housing types and affordability levels to meet
housing needs.

Strengthen the supply of affordable housing through rehabilitation.

Increase homeownership rates by providing downpayment assistance to
first time homebuyets.

Housing Accomplishments:

A.
B.

Administered the Down payment Assistance program

Continued the housing rehabilitation program funded with HOME.
funds,

C. Completed the Vineyard Green development
D.

Completed construction of three YouthBuild affordable units

Fiscal Year 2010-2011
- 9 1 -
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